
 
What process is adopted by Rubrics while doing NAAC Consultancy? 

 

1. Audit Visit: - 

 Rubrics Team will visit campus and conduct Audit. 

 Detailed Audit Report is given to HEIs including current status of marks out of 1000. 

 Suggestions are also extended during Audit Visit for gaps observed to achieve highest 

NAAC Grade. 

 

2. Formation of Core Team: - 

 Rubrics believes in Team Work, So in the First NAAC Consultancy Visit at the campus 

core team is identified. 

 Instead of working on all 7 criteria of NAAC, Rubrics believes in Starting single criterion 

at a time, completing it in all respects and then starting another criterion. 

 

3. IIQA Submission: - 

 When working on all 7 criteria is complete in all aspects, then we recommend and fill 

online Institutional Information For Quality Assessment (IIQA). 

 We help HEIs in addressing queries/ clarifications sought if any. 

 After acceptance of IIQA we proceed for SSR Submission. 

 

4. SSR Submission: - 

 As already work of 7 criteria is complete i.e. 32 Key Indicators and 55 Metrics, We go for 

SSR Submission. 

 Due care is taken while writing Executive Summary, NEP Points and SWOC Analysis of 

the HEIs. 

 

5. Students Satisfaction Survey: - 

 SSS has more or less 60 Marks weightage as per the manuals, Rubrics guides HEIs on 

process to be followed while answering questions asked in SSS for the optimal use of 

student’s feedback received for continuous improvement and better score.  

 

6. DVV Clarification Submission: -  

 Through vast experience Rubrics has developed systematic and structured way of 

answering DVV Clarification in 15 days time given. 

 Status of DVV Clarification, Website Links are checked time to time to score maximum 

marks. 

 

7. Peer Team Visit: - 

 Mock NAAC PTVs are conducted by Rubrics Team and Outside Experts as per type of 

HEIs. 

 Rubrics helps HEIs in Planning NAAC Peer Team Visit, Scheduling tasks of 2/ 3 days in 

efficient manner. 

 



 
 

How long Rubrics will help our institute? 

Rubrics help will start from applying IIQA (Pre qualifier) to Final Grade Declaration. 

 

How many consultancy visits rubrics will plan to our institute? 

Rubrics has implemented Hybrid Approach from 2020 onwards because of Changes in NAAC 

Process and New Normal after COVID-19 Pandemic.  

 

What is Hybrid Approach? 

Hybrid i.e. combo of Onsite and Online Visits to get NAAC Accreditation work done. 

 

How many NAAC Consultancy Visits will be planned? 

We understand, Institutes are having well understanding of the current status of their SWOC 

(Strength, Weakness, Opportunities and Challenges), So, We request you to approach us for 

Customized Consultancy Plan For Your Institute through conduction of Audit Visit, Based on 

number of visits, scope of the work and fee structure will be shared. 

 

Whether Rubrics gives NAAC grade guarantee? 

Yes!!! Rubrics gives grade guarantee. 

Rubrics has provision of Audit Visit before starting of work, in this visit Rubrics Team analyzes 

Infrastructural Facilities, Academic Facilities and Implemented Processes in regards of NAAC.  

Once Audit Visit is complete, Rubrics will notify Institute Present Grade Possibility and Possibility 

of Grade when Rubrics is with you! 

 

Can you name few Institutes where rubrics has offered consultancy services? 

No!! We do not disclose names of the institutes as we have " non-disclosure agreement" with them. 

 

Can you just give rough number and domain of institutes rubrics worked with? 

Yes! Why Rough Number, Rubrics Worked with 271 Institutes till today (As on 21/07/2022) ! and 

Grades of Institutions vary from C to A+. 


